
MEDITECH Data
Unleashed

How to Get More from Your MEDITECH
Data in 2026 



Critical strategies for: 
1.	 Enhancing data integrity

2.	 Gaining real-time data access 

3.	 Powering data-driven solutions

Introduction
Your hospital generates thousands of data points every 

day — admissions, lab results, medication orders, 

discharge summaries. That data holds answers to 

some of your most pressing questions: Where are the 

bottlenecks in patient flow? Which quality metrics need 

attention? How can we operate more efficiently without 

compromising care?

But having data and being able to use it are two very 

different things. Even with a robust EHR like MEDITECH, 

which contains a wealth of clinical, operational, and 

financial insights, many hospitals struggle to fully 

leverage this data. This isn’t because it isn’t there, it’s 

because translating it into actionable information 

requires the right approach and tools.

As one data and analytics cloud architect at a large 

hospital recently told us: “The data layer of the 

MEDITECH application isn’t easy to get at. We’re 

dependent on the Data Repository, which isn’t always a 

complete, up-to-the-minute copy.” 

MEDITECH’s proprietary architecture also makes it 

challenging to extract data in formats compatible with 

modern analytics tools — often requiring complex 

workarounds like manual exports and labor-intensive 

ETL processes.

If you’re experiencing these issues, there is good 

news: these challenges are solvable, and the fix might 

be easier than you think. This guide identifies three 

proven strategies that can help you unlock the full 

value of your MEDITECH data.

Insights from the Field 

This report features insights from interviews 

with hospital IT leaders in the United States 

and Canada. All four individuals work in 

MEDITECH hospitals: 

•	 A data and analytics cloud architect 

•	 A system administrator 

•	 A database administrator 

•	 An information systems project leader 
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Opportunity #1: Building a Stronger Foundation 
for Reliable Analytics 

Most MEDITECH hospitals depend on their Data 

Repository (DR) for clinical and financial reporting. But 

DR synchronization issues are common, leading to 

inaccurate or missing data that can have ripple effects 

across your organization. 

Interviewees consistently described this challenge, with 

one summarizing the concern: “Relying on the DR can 

lead to a lot of challenges related to data visibility and 

data inconsistencies. It creates a lot of blind spots. We 

found that things we expected to see in the DR simply 

weren’t there.” 

While MEDITECH offers a built-in DR validation tool, 

many hospitals prefer third-party solutions that provide 

more comprehensive auditing and validation. One 

such solution is Blue Elm’s DR Auditor™, which works 

across all MEDITECH platforms (Magic, C/S, 6.x, and 

Expanse) and continuously validates DR data against the 

transactional system. When it identifies discrepancies, 

it re-sends missing rows and aligns disparate columns 

quickly.

Another common challenge associated with the DR 

is data latency. Data lags between the transactional 

system and the DR occur frequently, creating significant 

questions and concerns for end users. One interviewee 

explained: “We’re depending on that data being current, 

and that was a struggle and challenge for us.” 

Third-party solutions, like Blue Elm’s DR Dashboard™, 

can help address latency challenges by actively 

monitoring data transfer speed and sending your team 

alerts when slow transfers, missing transfers, or other 

issues occur. The real-time insights enable proactive 

communication with MEDITECH for troubleshooting, 

or teams can independently resolve latency issues, 

for example, by reorganizing transfer groups so time-

sensitive data moves first.

One IT leader whose organization implemented 

DR validation and latency monitoring solutions 

noted: “We get notified if there’s latency so we can 

proactively advise data analysts. It’s about being ahead 

of issues rather than reacting.”

These solutions can be transformative, with benefits 

that include:

•	 Less time spent manually validating data

•	 Fewer errors in clinical and financial reporting

•	 More confidence for end-users leveraging DR 

reports

One leader reflected on the implementation: “It was 

like the fog lifted. We could finally see and resolve 

issues that had been invisible for years.”

Five Real-World Impacts 
of DR Discrepancies

Daily census reports may 

undercount patients 

Data analysts may leverage 

inaccurate dashboards or metrics  

CFOs may make decisions based 

on inaccurate reports 

Audit outcomes may be 

compromised 

Delayed encounter completions 

may lead to understated revenue
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Opportunity #2: Eliminating Bottlenecks with 
Direct Access to Transactional Data 

Even if the DR is accurate and synchronized, hospitals 

face another fundamental challenge: accessing real-

time data in the MEDITECH transactional system. This 

capability is critical for feeding dashboards and third-

party applications. MEDITECH’s proprietary architecture, 

however, makes it difficult to reach data directly or 

extract it in formats compatible with modern BI tools.

An interviewed expert described a common scenario: 

“We had no means of getting at staffing and scheduling 

data — MEDITECH hadn’t completed its development 

of having data flow from the application into the Data 

Repository. The only alternative was MEDITECH’s NPR 

MAT reports, which the team wasn’t very comfortable 

with and weren’t well received from an end-user 

perspective.”

These access gaps create cascading problems across 

organizations. Analytics initiatives may stall because 

data analysts can’t efficiently extract data. Operations 

and finance teams may need to wait days for custom 

reports due to manual data pulls. And strategic 

initiatives, like extracting and archiving legacy data 

and retiring old systems, may experience delays and 

roadblocks. 

The solution is often more straightforward than 

hospitals expect. Blue Elm’s OpenGate™ solution can 

connect directly to your MEDITECH transactional 

system (Magic, C/S, 6.x, and/or Expanse) and deliver 

data in standard formats like SQL Server, XML, or 

Excel. 

With real-time access, hospitals can accelerate 

decision making, strengthen financial reporting, and 

unlock analytics initiatives that were once out of 

reach. Key benefits include: 

•	 Direct access to MEDITECH transactional data 

•	 Seamless integration with BI and analytics tools 

•	 A stronger foundation for real-time reporting and 

innovation 

An interviewee whose organization implemented 

OpenGate™ reflected: “This has really opened 

up a whole world of opportunities for us that we 

previously didn’t have.”

Beyond Real-Time 
Access: Capturing 
Historical Transactions

While OpenGate™ provides hospitals 

with direct access to real-time 

MEDITECH transactional data (including 

historical changes to data), another Blue 

Elm solution, Flux™, helps hospitals 

track when and how data changes over 

time. Many hospitals use Flux™ for audit 

trails, trend analysis, and interfaces. 

Organizations often implement both 

solutions for comprehensive data access 

and visibility. 
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MEDITECH Migration and Archiving 
Success Secrets 
The strategies outlined in this report — ensuring DR data integrity, establishing real-time 
access, and powering custom applications — all require deep MEDITECH data expertise. 
That same expertise is critical when facing MEDITECH migration and legacy data archiving 
initiatives.

A November 2025 survey of 21 hospital IT leaders conducted independently by CHIME and 
commissioned by Harmony Healthcare IT, Blue Elm’s parent company, found that more than 
one-third of hospitals will undergo such an initiative in 2026.

When will your next EHR migration/
transition project take place? 

When will your next legacy data 
archiving project take place?

As one of the individuals interviewed for this report noted, “Every version of MEDITECH 

is different, especially the older ones. Having a partner that is familiar with the architecture 

of these different types of systems is paramount to getting the job done correctly.” 

In 2026In 2026

43%38%

In 2027In 2027

14%24%

In 2028In 2028

10%10%

After 2028After 2028

33%29%

*Percentages may not add up to 100% due to rounding 
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Opportunity #3: Turning Access into Innovation 
with Data-Driven Solutions 

Once data is accurate and accessible, hospitals can 

move beyond extraction and reporting to create custom 

applications that fundamentally change how staff work 

and how care is delivered. Yet many organizations 

struggle here, not because they lack technical capability, 

but because they need guidance on what’s possible and 

which innovations will deliver the greatest impact.

A small but growing number of innovative hospitals are 

beginning to leverage MEDITECH data to fuel custom 

applications, dashboards, and portals that streamline 

workflows and solve specific operational challenges. 

Examples of such solutions include: 

•	 Digital billboards and signs that display emergency 

department wait times and update in real time, 

helping patients make informed decisions about 

where to seek care while driving volume to facilities 

with available capacity.

•	 Dynamic bed usage reports that pull real-time 

census data, discharge predictions, and ED 

admissions to optimize patient placement and reduce 

wait times. 

•	 Nursing unit whiteboards that display patient 

assignments, acuity levels, and care tasks in real time, 

eliminating communication gaps that occur when 

nurses rely on printed reports or manual updates. 

•	 ED and OR flow applications that give clinical leaders 

real-time visibility into patient movement, procedure 

duration, and capacity constraints — enabling 

dynamic staffing decisions and proactive bottleneck 

resolution. 

These examples illustrate what’s possible when 

MEDITECH data becomes truly accessible. But moving 

from concept to reality requires the right foundation 

and approach. That starts with direct access to 

MEDITECH transactional data through a solution like 

OpenGate™. 

OpenGate™ allows developers to work with familiar 

tools and frameworks they’re already familiar with 

(.NET, Python, SQL Server, web technologies), 

dramatically reducing development time and ongoing 

maintenance costs.

When exploring potential applications and use cases, 

consider working with an experienced MEDITECH 

data solutions partner to identify the most promising 

opportunities specific to your organization’s needs.

Start Small, Think Big

The most successful custom applications 

often begin with a single unit or department. 

These limited deployments allow teams to 

refine requirements, prove value, and build 

organizational confidence before expanding. 

They also reveal unexpected challenges — like 

workflow adjustments needed or training gaps 

to address — in a controlled environment. 

Once the pilot demonstrates clear benefits, 

expansion becomes easier to justify and 

execute. 
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Moving Forward: Your Data Strategy for 2026 
The MEDITECH EHR is a robust clinical system, but 

unleashing MEDITECH data for maximum impact 

requires a deliberate strategy that addresses data 

integrity and accessibility.

The hospitals achieving the greatest results in 2026 

and beyond will transform their MEDITECH data into 

an active driver of improvement — fueling custom 

dashboards that eliminate bottlenecks, powering 

analytics that optimize resource allocation, and 

enabling real-time insights that change how care teams 

collaborate.  

If your organization is planning MEDITECH-related 

initiatives — whether that’s enhancing data integrity, 

improving analytics capabilities, or building custom 

applications — start by evaluating your current data 

strategy and consulting with a partner that specializes 

in MEDITECH solutions. With the right approach and 

expertise, your MEDITECH data can become one of 

your most valuable assets.

If you’re ready to unlock more 

from your MEDITECH EHR, the 

path forward is clearer than you 

might think. Contact Blue Elm to 

explore what’s possible for your 

organization.
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More than 500 hospitals and vendors representing all 

MEDITECH platforms (Magic, C/S and Expanse) currently 

leverage Blue Elm to maximize their investment in MEDITECH. 

With solutions that include DR Auditor™, DR Dashboard™, 

OpenGate™, and Flux™, Blue Elm can support all your 

MEDITECH data needs. Learn more about how Blue Elm can 

help you unlock the full potential of your MEDITECH data. 
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